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MINUTES 
ENVIRONMENTAL BOARD 

February 24, 2020 
 

CALL TO ORDER 
Colin Quinn called the meeting to order at 6:00 pm on February 24, 2020 in Room 
2 at Town Hall. 
 
ROLL CALL 
The following members were present for roll call:  
 

E-board Members:  
 

Colin Quinn, Chairperson 
Sandy Marlin, Member 
Jim Kirschvink, Member 
Scott Mills, Member 
Frosty Merriott, Member 
KC Nau, Member 
Pat Hunter, Alternate 
 

Town Staff Present: 
 

Mark O’Meara, Staff Liaison 
Heather Henry, Board of Trustees Liaison 
Jay Harrington, Town Manager 
Kae McDonald, Boards and Commissions Clerk 
 
 

Guests: Oni Butterfly, Prospective Member 
Brittany Bieble, Guest 
Tamara Haynes-Norton, Guest 
Kathleen Force, Guest 
Gwen Garcelone, Guest 
 

 
CONSENT AGENDA 
Motion Passed: Scott moved to approve E-board meeting minutes from January 
2020.  Sandy seconded the motion, and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA    
Pat conducted a short exercise on estimating what the maximum population of 
Carbondale ought to be.  He also recommended a new program on MSNBC 
entitled “What’s Eating America.” 
. 
NEW MEMBERSHIP APPLICATIONS AND RENEWALS 
Oni Butterfly came before the EBoard with a new member application.  Colin 
provided a brief synopsis on the Environmental Board and its role in advising the 
Board of Trustees on various environmental issues.  He invited Oni to give a brief 
introduction and explain why she was interested in the EBoard.  Oni explained that 
she has been in the valley since 1996 after her career on the East Coast was cut 
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short due to illness.  She has an environmental background and is very passionate 
about expanding the awareness of environmental issues to the public.  She would 
like to participate in writing articles for the Sopris Sun about the Eboard and its 
activities.  She is available to attend meetings on a regular basis. 
 
After a brief discussion (during which time Oni left the room), all of the EBoard 
members were interested in Oni’s participation on the EBoard as a regular 
member. 
 
Motion Passed: Scott moved to recommend approval of Oni Butterfly’s 
application for membership on the EBoard to the Board of Trustees.  KC seconded 
the motion, and it was unanimously approved.  
 
SINGLE USE PLASTIC REDUCTION 
Colin introduced representatives from LBA Associates (Laurie Bachelder-Adams) 
and Project Resource Studio (PR STUDIO [Bryana Starbuck and Mavis Fitzgerald]) 
were in attendance to present The Carbondale Plastics Plan: Our Plastics 
Reduction Strategy; Laurie Bachelder-Adams participated via conference call. 
 
Colin provided a brief background on the project.  The TOC has devoted resources 
towards the reduction of single-use plastics, including hiring the consultants for this 
current plan.  The EBoard has the opportunity to listen to and provide feedback on 
the plan tonight. 
 
Laurie introduced the technical background of the project and their current plan of 
attack.  The project is just beginning this month with the goal to identify a strategy 
with recommendations to the BOT by late summer.  LBA Associates is researching 
best management practices; most of which are at the national level.  There are 
phenomenal plastic bag reduction strategies in Colorado (14 municipalities, to 
date), but beyond the reduction in single-use plastic bags, there aren’t many 
communities that have tackled the reduction in single use plastics in the state.  
They are also estimating the potential quantity, so they can provide that “miracle” 
number while also recognizing that plastics can be high volume/low weight. 
The strategy as it is evolving has four components: 

• The plan is to look at the reduction in single use plastics primarily, rather 
than recycling.  That is the concept theme so we can bring less of these 
materials into the community in the first place. 

o Focus on items that can be reused 
o Consider material substitution 

• Stress the list of items to focus on 
o Retail and Food Establishments (for example: straws, food containers 

including those from polystyrene, water bottles, and plastic bags [if it 
makes sense with the recommended strategy]) 

• The recommendations are anticipated to be phased-in in a sequence that 
makes sense 

o Provide “carrots,” rather than “sticks” 
• Work on the legislative piece 
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o The local preemption appeal failed 
o A bill may be reintroduced in the House 
o Two Statewide policies (both House Bills) are wending their way 

through the system.  The first would ban polystyrene in food 
establishments, and the second would have a comprehensive ban on 
all of the material Laurie listed above except for water bottles.  Both 
were heard by the House Energy and Environment Committee and 
both passed out of it.  One will move on to the House Appropriations 
Committee and the other will go to House Finance.   

 
Jay pointed out that the TOC is a member of Recycle Colorado, and is tracking 
legislation through that organization.  TOC is also fairly active in the CML, and Jay 
has spent quite a bit of time discussing the approach and theory behind the 
preemption with the Executive Director.  The Town is moving forward with this plan 
based on the idea that there won’t be a legislative barrier, or there may be some 
phasing-in of strategies.  We do expect a fair amount of attention on these efforts, 
because the TOC will be the first community to look at comprehensively reducing 
single use plastic.  Part of the outreach strategy will be to involve trade groups 
early on and getting their input, so there is less chance for resistance as the project 
moves forward. 
 
Laurie mentioned that although no community has yet produced a strategy for the 
reduction of single use plastic, Telluride and Mountain Village are moving forward 
with a plan, and Boulder and Fort Collins are doing their homework to bring forth a 
plan. 
 
Bryana stepped in to present the stakeholder and public outreach portion of the 
plan.  The essential question is:  
 

How can we bring less plastic into our community? 
 
The plan will involve both short and long-term strategies with a thorough and 
inclusive engagement process.  They distributed a fact sheet that detailed how the 
initiative would evolve.  The initial step is to gain insight and feedback from 
Carbondale residents and businesses through a series of public events and 
research best management practices from other towns.  This step will be was 
initiated in February and will continue through April.  Planned public events include 
March, April and May First Fridays, building a website to disseminate information 
and receive comments, maintaining a dedicated phone line and e-mail address for 
all communications, and posting a survey during Step 2.  The plan also allows for 
meetings with community and stakeholder groups for more detailed insights. 
 
Step 2 is planned for April and May and will include a survey.  The research and 
evaluation of potential policy/program options will also take place during this step.  
Step 3 will include the development of reduction strategy recommendations and the 
evaluations by the BOT; this step will occur in June and July. 
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There are four key points that PR STUDIO will focus on: 
• It is a TOC priority—a reduction strategy will compliment the 2017 Climate 

Action Plan; 
• It is harmful to the local environment and litters our public spaces; 
• The cost of recycling is becoming more expensive and the accepted 

materials are becoming more restrictive; 
• New state legislation and broader consumer trends indicate the importance 

of reducing single-use plastics and the prioritization of environmental 
stewardship. 

 
Key audiences include: 

• The business community 
• The LatinX community 
• The Board of Trustees and local government 
• The general public 

 
The first kick-off event will be the March 6 First Friday.  They will have a table set 
up with the Fact Sheet and will be available to answer any questions. 
 
Questions/Comments: 
Scott:  Will the study include a cost analysis to change over to other products?  The 
impact on a business’ bottom line will be a motivating factor to change. 
 
Laurie:  We will be pulling information from other communities.  A cost analysis 
would be tricky because the price points vary widely based on frequency and 
quantities ordered. 
 
Sandy:  Last year when the EBoard was completing the restaurant survey, a 
couple of things struck me—I found it ironic that a few restaurants that are doing a 
great job of avoiding plastics, were not advertising that they used compostable 
takeout containers so people wouldn’t go home and just throw them away. 
 
Laurie:  Not all of the containers labeled as compostable are readily compostable in 
our area.  This is a very confusing piece for all involved. 
 
Pat:  Do you know which type of item will have the most impact?  Targeting one 
item versus several might have a greater success rate.  What items might have the 
least resistance?  At dinner the other night I observed several patrons using their 
own containers for their doggy bags.  We might consider providing practical 
substitutes just like providing free bags at the beginning of the plastic bag ban at 
City Market. 
 
Laurie:  Is your question about what is the biggest bang in terms of quantity 
diverted?  I would have to say that if we could find a way to reduce plastic PET 
bottles, that could be our biggest reduction category.  They are the most frequent 
item found in our trash counts.  However, we also find a lot of 337 (90% pvc).  This 
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is data that nobody really has.  It is hard to reduce these items on a community 
level and I have only seen a few instances of that being done well (in a couple of 
airports, for example) outside of a government agency edicting that plastics will be 
eliminated.  It sounds good, but I am not sure it is the most practical.  Plastic straws 
is one category that people are willing to do without, more so than takeout 
containers. 
 
Sandy:  One of the takeaways from our meeting with the BOT last year was that 
rather than having a top-down initiative, they wanted to see a grassroots 
demonstration that the people of Carbondale want this.  The restaurants need to 
hear that customers are willing to pay more for a non-plastics solution.  How do we 
achieve this? 
 
Bryana:  That is part of our outreach—gaining insights about what they (both 
businesses and consumers) are already doing and what is important to them.  
Then you add in the educational component. 
 
Scott:  We could distribute a sticker to show what businesses are doing. 
 
Bryana:  The Chamber has an ECO self-identifier. 
 
Tamara:  I run a local coffee shop in which all of our products are nearly 100% 
compostable and we utilize EverGreen ZeroWaste.  Despite having various 
containers for recycling, composting, and trash, I still see a lot of products 
deposited into the incorrect containers.  It is expensive to use plastic substitutes, 
and I’m not sure our customers appreciate our efforts.  On another note, it is a 
health code violation to allow customers to bring in their own containers, and 
businesses are liable if a customer gets sick. 
 
Frosty:  Be sure to stay connected on the legislative front and let our state 
representatives know we support legislation on this.  Plastics have been found in 
animals and fish at the local level.  Education is a big part of this initiative. 
 
INTEGRATED WEED MANAGEMENT PLAN 
Eric came before the EBoard to present the proposed weed management plan for 
the upcoming 2020 season.  As outlined in the Integrated Weed Management Plan 
that won the approval of the BOT in in 2019 (Resolution #13 Series of 2019), if 
necessary, a plan for the use of an approved chemical treatment will be presented 
to the Environmental Board and will include the type of weed as well as location, 
size of infestation, methods of chemical use, details of chemical used and the use 
regimen per location.  Eric indicated that the Parks & Recreation staff is fully 
invested in the plan and in trying non-chemical methods of eliminating weeds in the 
TOC parks.  A steam machine was used on a trial basis in 2019, and the the TOC 
purchased one for the upcoming season.  However, despite good efforts on the 
part of staff, there are still several locations that have Type A and Type B weeds 
and the TOC is under a State of Colorado mandate to eliminate these weeds.  Eric 
referred the Board members to the memo in the packet that highlights what has 
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been done at specific locations and what is being proposed for the upcoming 2020 
season. 
 
The specific request before the EBoard is to utilize targeted chemical treatment of: 

• Knapweed species (meadow and Russian)—an A-list weed—around town 
hall and along Highway 133; 

• Absinth Wormwood—a B-list weed—at various locations around town 
including 4th Street, town hall, and Highway 133; 

• Myrtle Spurge—an A-list weed—at the intersection of Highway 133 and 
Snowmass Drive, and along the ditch behind Evergreen Cemetery; 

• Common Ragwort and Hoary Cress—both B-list weeds—at the North Face 
Bike Park; the weeds are growing primarily in the areas adjacent to the 
riding surfaces in the bike park. 

 
Questions/Comments: 
 
Gwen Garcelone:  Questioned whether sufficient time had been given to natural 
methods that included building up the soil.  She advocated for sticking with natural 
land management methods for some time before resorting to chemical weed 
control. 
 
Scott:  Suggested that, if feasible, utilize test plots to compare how weeds 
responded to the natural land management methods versus the use of chemicals. 
 
KC:  Suggested an amendment to the memo which lists herbicide (or other non-
herbicidal methods). 
 
Sandy:  Supported the plan, but with the caveat that the Parks & Recreation staff 
try all of the natural methods before resorting to the chemicals. 
 
Frosty:  I would agree with all that’s been said, but my question is why this hasn’t 
been done sooner.  He preferred that the proposal move forward because the 
State of Colorado could fine the TOC at any time over the inaction on the A and B-
list weeds. 
 
Motion Passed: Colin moved to support the 2020 Town of Carbondale Integrated 
Weed Management Plan Memorandum as presented to the Board of Trustees with 
the caveat that a natural land management specialist be consulted prior to the use 
of chemicals.  KC seconded the motion, and it was approved by a majority with 
Pat Hunter abstaining. 
 
SKICO ENVIRONMENTAL FOUNDATION GRANT 
Colin presented a project for the upcoming Aspen Skiing Company Environmental 
Foundation Grants; the Spring Grant application is due on March 2.  Colin has a 
call scheduled with Hanna Berman to propose ideas, acknowledging that it would 
be a quick turn-around to pull the application together before the deadline.  There 
are two ideas on the table. 
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Eric presented a proposal for the Crystal River Restoration/Weaver Ditch 
Efficiency Project.  The project was awarded an initial grant from the Environmental 
Foundation of $9,300 in 2017 to get the project started; Roaring Fork Conservancy 
was the applicant on the initial grant for the design and public outreach.  It is now at 
the 60% design phase and this grant would help in covering the projected $80,000 
shortfall to get the project completed; it would complement several other small 
grants to achieve the total sum.  There are several promising prospective grants for 
the construction side of the project.  All of the information is ready to be formatted 
into the SkiCo grant application; the role of the EBoard would be to write a letter of 
support.  Acting on behalf of the EBoard, Colin will pull together the needed 
information from existing records and write a letter of support. 
 

Pat presented his proposal, but the information he needs in the grant 
application won’t be compiled in time for the upcoming deadline, so he is looking to 
apply for the Fall granting cycle.  The funds would be used to develop a GIS 
database to benchmark all available information for the Roundtable Electrification 
project. 
   
DANDELION DAY 
Natalie gave an update on Dandelion Days and introduced her assistant, Kelly, 
who is a CMC student in Sustainable Studies.  The Sponsor and Vendor letters 
have been sent out and Alpine Bank has already agreed to be a $500 sponsor.  If 
they can get nine more sponsors at that level, that would cover most of the costs of 
the event.  The t-shirt contest has been advertised through the Carbondale Arts 
newsletter.  She asked if the EBoard would like a theme, and after a brief 
discussion, they suggested something along voting for the environment with a tie-in 
to the 50th anniversary of Earth Day which is April 24th.  Natalie also asked at what 
level the EBoard was going to sponsor the event, and that the Environmental 
Award needed to be decided upon before the March meeting. 
 
Motion Passed: Scott moved to spend $1,000.00 of the EBoard’s budget for a 
Dandelion Day sponsorship.  Pat seconded the motion, and it was unanimously 
approved.  
 
Questions/Comments: 
Sandy had reviewed the Dandelion Day agreement between Carbondale Arts and 
the Environmental Board, but did not find the two-year trial language in the 
agreement.  She asked Natalie to add the language to the contract. 
 
5G UPDATE 
KC distributed a one-page summary of 5G: 

• 5G means two different things:  5G phones are not “5G”—they all come off 
the current electromagnetic waves.  5G is a distinct band of electromagnetic 
frequency that comes right up against microwave; 

• It has been targeted uniquely by large communication companies.  The hype 
being that it has a very fast download.  Proponents of its use urge its 
distribution in the United States before China can do so; 
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• Communities cannot oppose the installation of its infrastructure on the basis 
of environmental or health reasons; 

• It gives the Federal Communications Commission the unique ability to 
decide if it is safe or not.  While studies in 1970s have tested thermal 
damage from the 5G waves, there is no acknowledgement of studies of 5G 
effects on biological organisms.  There are major international groups of 
scientists that are opposed to its installation; 

• Lloyd’s of London has refused to cover 5G-related WIFI illness.  
Communities that have had deployment of 5G have reported a reduction in 
property values by as much as 20%; 

• Once an application has been made, communities only have 60 days to 
protest.  Protests can only be made based on aesthetic, historic, or scenic 
points of view; 

• Laws must be in place before any applications for the installation of 5G are 
submitted.  The laws must be reasonable, be no more burdensome than for 
other entities, and they must be published in advance; 

• There are multiple lawsuits trying to stop and/or slow the process down. 
 
Questions/Comments: 
Kathleen Force:  The Environmental Health Trust sued and won a lawsuit which 
allows entities to sue the FCC over this topic.  Thirty-eight countries have banned 
5G and many states are suing the FCC on the basis of the 10th Amendment 
(federal agencies can’t dictate how municipalities use their land).  Unfortunately, 
the Colorado Attorney General has withdrawn their participation in the suit because 
the communication companies have promised the employment of up to 20,000 
people. 
 
Heather:  The BOT had a brief discussion on this topic.  Aspen was a target city, 
and Pitkin County and the Town of Aspen enacted emergency ordinances, but it 
didn’t really slow the process down.  There is some tension in reconciling the 
utilization of the technology for its beneficial purposes but also acknowledging the 
physical effects on living organisms are real and not fully known at this point in 
time.  We also need to understand that the systems and technology may vary. 
 
EBOARD STRATEGIC DIRECTION 
This item was tabled until the next meeting. 
 
CORE ANNOUNCEMENTS 
Phi was not in attendance, so this item was tabled until a later date. 
 
ADJOURNMENT 
The February 24, 2020, regular meeting adjourned at 8:30 p.m. The next regular 
meeting is scheduled on March 23, 2020 at 6:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


